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Writing Objectives

KAREN TEACHER WORKING GROUP


Topic Summary

Topic:

Writing Objectives

Goal:
Teachers will be able to identify and produce clear student-oriented objectives.

In brief:
Content Reading:


Function of Objectives


4 Criteria of Good Objectives

Student Oriented


State a Learning Outcome


Be Clear


Observable

Trainer’s Guide

INTRODUCTION ACTIVITY

To start this section of training, we will investigate the trainees’ general understanding of the word “objectives”.  We want to look at the meaning this word has for the trainees in their lives and what value it has for them.  Then we will make a connection between that and the need for objectives for teaching in our classrooms.

· The trainer should write the word ‘Objectives’ in big letters on the blackboard.  Ask the trainees to sit quietly for a few minutes and think about the meaning this word has.  Then, ask:

What does this word mean for you in your life (not in your teaching)?

Do you have any objectives?

What value do objectives have?

How are objectives useful for you?

· Ask the trainees to share their thoughts with the class.  Write the main points and key words on the blackboard
· Then, try to elicit such ideas as:
· Having objectives guides our actions
· Focuses our energy
· Gives us a sense of achievement when we attain them
· The trainer should help the trainees make a connection between the value of ‘life objectives’ and objectives for teachers and student. 

TASK

· Ask trainees to write a list of 5 learning objectives they would use to teach.
· They should write them as well as they can
· They should work individually or in pairs
· Each teacher puts their name on their sheet (also include their subject and standard level)
· Collect all of these sheets.  We will look at them again later when we have investigated the criteria of ‘good’ objectives
ACTIVITY

· Trainer asks trainees to get into small groups (5-8 people)
· Trainer prepares a List of 12 objectives.  Some of these objectives will be ‘good’ (that follow the 4 criteria of writing objectives) and some ‘bad’ (that do not follow the criteria).  Objectives should be for various subject areas and standard levels.
· Trainer gives each group a copy of the List.  The groups should cut up the list (cutting each objective onto its own slip of paper).
· Trainer asks groups to put the objectives into two piles: ‘good’ and ‘bad’.  To guide the groups…trainer asks, “Could you teach this objective?”
· Group must be ready to justify reasons why they decided an objective was ‘good’ or ‘bad’.
Trainer’s Guide

· When finished, the trainer asks each group which objectives are ‘good’ and which are ‘bad’.  Elicit a list of reasons and write these reasons onto the blackboard.  Try to elicit the 4 criteria of ‘good’ objectives.
READING

· Ask trainees to do ‘Content Reading – Function of Objectives’
· Discuss the Content Reading with the entire group.  Ask if there are any other functions that were not mentioned in the Reading.
READING

· Ask trainees to do ‘Content Reading – 4 Criteria of Good Objectives’.
· Discuss the Content Reading with the entire group.  Compare these 4 Criteria with objectives in the previous activity.  Check that those objectives judged as ‘good’ by the class follow the 4 criteria.
READING AND PRACTICE

1. Student-Oriented Activity

· Ask trainees to do ‘Content Reading:  Student Oriented’

· Discuss the Reading with the entire group.

· To clarify the reading, ask the class to brainstorm 2 lists.  One list of words/phrases that describe Teacher work/behavior in the classroom and one list that describes Student work/behavior in the classroom.

· Some words will be in both lists.  Many words will be only Teacher or only Student work.  This will help the trainees to focus on the students  behavior (not their own as teachers).

· The list of ‘student behavior’ words are those that they should include or focus on in their objective.

2. Learning Outcome

· Ask trainees to do ‘Content Reading:  State a Learning  Outcome’

· Discuss the Reading with the entire group

Activity:
· The point of the activity is to clarify the difference between a Learning Outcome and a Learning Activity
· Trainer prepares 2 examples of a learning outcome and some activities that are needed to achieve it






Trainer’s Guide

· Ask the entire group to suggest 2 examples and open a discussion over these examples

· Ask trainees to work in pairs and write 1 example.  The trainer walk around and check each trainees work.

· Ask trainees to write one example (individual work), on a piece of paper.  Collect all of these examples and display them on the wall.  Have all trainees move around the class reading each other’s work.  Vote on the best ones.  Choose one or two of the best ones and ask the authors to demonstrate (by using role) how to teach it!

3. Clear

· Ask trainees to do ‘Content Reading:  Clear’

· Trainer demonstrates the difference of Clear versus Vague objectives

· Select 2 small groups of teachers (4-5 persons per group)

· Give instructions to both groups.  Do not let the other group, nor the rest of the class, hear what you say to each group.

· Say to:

· Group A:   “Go outside and have a look around for a few minutes.  Come back and tell me what you saw.”

· Group B:  “Go outside and look for things made of bamboo.  Write a list of 5 things.  Come back and show me the list.”

· Give time for the 2 groups to go outside.

· While the 2 groups are outside, tell the class to find out from each group when they return:

· “What did you have to do?”

· “How did you feel about your task?”

· When the 2 groups return, the class will ask them their questions.

· Discuss the responses that each group gives.  Group B had clear instructions and probably felt confident and knew what they must do and therefore satisfied to achieve it.  The other group not!

Practice

Have trainees get into groups of 4-5 people.  Ask each group to write 3 objectives and make them as clear as they can.  When finished, ask the groups (1 by 1) to read out one objective.  Class gives comments to the group – helps to improve the objective if it is not clear.  Go through all group objectives in this way, going around the class, reading out one at a time.

4. Observable

DON’T DO CONTENT READING YET!

· Ask class to brainstorm a list of student classroom behavior/activity.  Write all the words without comment (they can be observable or not)

· The ask trainees:

“When you teach, how do you know that your students have learnt something?”

Trainer’s Guide

· Have trainees respond to this.  Try to elicit that the only way to know for sure that students have learnt something is for students to demonstrate their learning:  that means that it must be observable… the teacher must be able to see (or hear) the student do something.

· Then look again at the list of student classroom behavior/activity.  Identify those behaviors that are observable and those that are not.

· Generate a discussion.

· Then have trainees do the ‘Content Reading:  Observable’ and discuss the Reading.

Task:

· Ask each trainee to write 3 objectives:

· Using the 4 criteria

· For his/her subject area and standard level

· Working individually (or with help of one friend)

· Collect all objectives and display them.  Read out loud one from each person/pair.  The entire group should share their comments (if the objective is appropriate for the 4 criteria and subject area and standard level)

· Also, ask trainees to write 2 objectives which are not  good.  By doing this, trainees demonstrate that they know what should be included in a good objective…but which they have left out on purpose!

· Finally, look back at the trainees original list of 10 objectives.  Ask trainees to rewrite their lists according to the 4 criteria.  Have partners evaluate each other’s list.  When this evaluation is finished, have trainees explain their evaluation.  Encourage entire group discussion.

· Ask trainees if there are any more questions before ending the workshop.  Workshop ends.

Content Reading

Function of Objectives

Objectives writing helps us to do the following:

1. Guides our teaching

2. Keeps our teaching focused on what we want our students to learn

3. Helps us to plan our lessons

4. Shows us what students have already learnt (by keeping a record of objectives that we achieved!)

5. Shows us what students still need to learn

6. Helps us evaluate students learning

7. Helps students to evaluate their own learning

8. Avoids poor use of time

9. Limits confusion in the learning/teaching process

Content Reading

4 Criteria of Good Objectives


A GOOD OBJECTIVE SHOULD HAVE THE FOLLOWING 4 CRITERIA:

1. Student Oriented

(S)
2. State a Learning Outcome
(O)
3. Be Clear


(C)
4. Be Observable

(O)
Example:
The student will be able to list 10 English verbs in the past tense.

1. Student Oriented:  

The student will be able to
2. State a Learning Outcome:
  to list 10 English verbs in the past tense.
3. Be clear:  



10 English verbs in the past tense.
4. Be observable:  


to list
Content Reading

Student Oriented

A good objective should state what the student will be able to do (or will have learnt) by the end of the lesson.  It should  focus on what you want the student to achieve.
A good objective describes student behavior , NOT teacher behavior.  It describes what the student will do, not what you, the teacher, will do.

Start Your Objective With These Words:



The student will be able to…
Example:


The student will be able to draw a map of Burma and label the main cities.


The student will be able to recite the 5’s multiplication table.

Content Reading

State a Learning Outcome

In an objective, we must identify the learning outcome (or final result), NOT the learning activities that lead to the outcome.  We must first decide what we want our students to achieve.  That is the learning outcome.  Then we need to plan what activities the students need to do to achieve the learning outcome.  These are the learning activities.

We put the learning outcome into our objective.  We put the learning outcome into our objective.  We put the learning activities into our the body of our lesson plan.

Look at the examples in the table below – you will see the difference between learning outcomes and learning activities.

	LEARNING OUTCOME
	LEARNING ACTIVITY

	1.  To label the parts of a flower
	· Read pages 77-82 in your science notebook

· Study the diagram of a flower in your book

· Find a flower in the forest, glue it to a piece of paper and label the parts of the flower.

	2.  To reduce fractions to the lowest common denominator
	· Watch the teacher reduce fractions

· Practice at the blackboard with the teacher’s helper

	3.  To compute the area of a circle
	· Read page 78 and do Exercise 15

	4.  To identify the 4 main parts of speech in simple and complex sentences
	· Complete workbook page 74-78

· Listen to the teacher’s explanation of nouns, verbs, adjectives and adverbs

· Play the grammar game

· Pick a paragraph from your reading book.  List the nouns and verbs.  Have your teacher check your book.


Content Reading

Be Clear

A good objective should be clear and understandable.  It must be explicit.  It should not be vague or general.  When we read a good objective, we will know exactly what the teacher wants her students to achieve.

A good objective should use a verb that describes an action.  And this verb should have a precise object so that the teacher and the students know exactly what the students are expected to learn in the lesson.

Example:


The student will be able to label the parts of a flower.


Verb of action:
to label


Precise object:

the parts of a flower


The student will be able to count to 30 in English.


Verb of action:
to count


Precise object:

to 30 in English


The student will be able to explain the main causes of WW2.


Verb of action:
to explain


Precise Object:
the main causes of WW2

Content Reading

Observable
A good objective should have a learning outcome that is observable.  That means we must be able to SEE (or hear) the student do something that will prove what he or she has learnt.  If the objective is not observable, then we son't really know if the student has learnt or not!

The following verbs are not good to use in objective writing because they are not observable.

· to know

· to understand

· to believe

· to appreciate

· to think

· to recognize

· to enjoy

These verbs are good to use in writing objectives because they ARE observable.

· to choose

· to select

· to list

· to label

· to write

· to add/subtract/divide/multiply

· to draw

· to explain

· to describe

· to separate

· to match

· to predict

· to identify

· to make

· to produce

· to build

· to answer

When teachers have clear objectives and share them with our students:


our teaching is better


student learning is more efficient


evaluation (by teachers and students) is easier


Although it may be difficult and time-consuming to write good objectives, there are many advantages, so it is worthwhile for us to learn how to do it.





In this section, we will look at the 4 main criteria of a good objective writing and practise them to write useful objectives for our students.
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